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What’s this discussion about?

• A Learning Culture
• The foundation of our business
• A performance indicator of our leadership

The starting block
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Key Attributes of a Leader

1. Integrity necessary to win Trust

2. Humility shown through Service

3. Respect for every member of the Team

4. Vision that provides Purpose

What’s necessary to lead?
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So What Has SRS Done?

1. Strategic Plan
2. Communication campaign
3. Visible process changes
4. Encourage error reporting
5. Safety Conference theme
6. Measure results

A well thought out campaign
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HPI has made it different

SRS Discipline Procedure
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Just Culture Cafe
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Just Culture Performance Indicator
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During this period, the TRC rate went down 71% while the FAC rate doubled.
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Just Culture Performance Indicator
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Key Takeaways

1. Have a Heart
Establish an environment where people are 
safe to admit mistakes

2. Use your Brain
Analyze the mistakes (errors) and       
improve the system. 

3. Have the Courage
Monitor and reward behaviors (good and 
bad)

Take some clues from an old classic


